
MINUTES
ST. MARY’S COUNTY METROPOLITAN COMMISSION

REGULAR MEETING
FEBRUARY 8, 2018

The regular meeting commenced at 3:00 p.m.  In attendance were Chairman Carey, Commissioners
Fairfax, Gaskin, Mummaugh, and Thompson. Staff in attendance included Erichsen, Cullins, Shick,
Fehn, Sullivan, Harding, and Comeau-Stanley. Others Present: Chris Beaver (MetCom Legal
Counsel).

APPROVAL OF AGENDA

Chairman Carey welcomed everyone and performed a review of the agenda. Commissioner
Thompson moved to approve the agenda, as presented.  Commissioner Gaskin seconded the
motion.  Motion carried 5-0.

APPROVAL OF MEETING MINUTES

Commissioner Gaskin moved to approve the regular meeting minutes of January 25, 2018.
Commissioner Fairfax seconded the motion. Brief discussion ensued with Commissioner
Thompson noting his appreciation of the timely preparation of the meeting minutes.  Following
discussion, Chairman Carey called for the vote. Motion carried 5-0.

APPROVAL OF CONSENT AGENDA

1. Bond Counsel Services Change Order
2. Renewal of Services and Commodity Contracts
3. Check Registers – 01/25 & 02/01

Commissioner Fairfax moved to accept the Consent Agenda as presented, and to hereby approve
all matters contained upon the Consent Agenda. Commissioners Gaskin and Mummaugh
simultaneously seconded the motion. Discussion ensued amongst the Board and staff regarding
the Fire Hydrant Painting Contract and the number of hydrants to be painted this fiscal year.
Following discussion, call for the vote by Chairman Carey. Motion carried 5-0.

NEW BUSINESS

1. FY 2019 Operating Budget – First Draft

Mr. Erichsen provided the Board with a brief review of the FY 2019 Operating Budget First Draft,
noting the new presentation format, which includes the line item difference between the budgeted and
expended amounts for the current and upcoming year.  Mr. Erichsen announced that staff would
provide greater detail during the budget work session, scheduled to occur at the conclusion of today’s
regular meeting.

Mr. Erichsen provided additional comments on various components of the draft budget, noting that this
is a flat budget with a .2% increase and staff is working to bridge the gap between actual and budgeted
expense.  In closing, Mr. Erichsen advised that additional work sessions have been added to the
calendar, should they be necessary and staff will seek Board approval of the budget in March in order to
take it to public hearing in early April.




